INCLASS

o

-~

_DA'rm July 18 19&6 L
INT t4 4 /1

REVRENNPRE ) mmc'ron
FROM t Edw. 4. Tama (‘LJ’,

sy

SUBJECT s

Lot - ' Fe T - . o . f
A conference was held this morning with representatives of
General Vaandenberg in accord with their previous request, Attending
. . the conference in addition to Mr. Ladd, Mr, Keay and Xr, Tamm repro~’
S senting the Bureau were Colonel Donald H. Galloway, Colonel Quinn
- of SSU (formerly 0SS}, Mr. Penrcse, apparently of S and Mr. De-

Bardeleben, representing the Central Intelligence Authority.

< Mr. Penrose was designated by Colonel Galloway as the man who was
their operating man in charpe of taking over the SIS operations in the
Latin Americas. In opening the mebter, Colonel CGalloway stated he
- was goncerned cver the fact that the Bursau had indicsted it would
4" yithdraw from the Dominican Republic and Costa Ricz in 30 days and
expressed scme denbt that the CIG would be able to move into these
countries in that short a period. Colonel Galloway was informed that
. the Bureau hag but ore man in the Dominican Republic and one man in
. Costa Rica and that since the Bureaun nseded these men for domssiic
T assignments, it was felt that the maiter of movinr into these couniries
. would be a relatively simple one, since they had been handled by one
{ <7 non. : ' - ) .

Since these are only one-man offices and since we have to start
. soms place to mazke thess people accepb ihe respensivility, we propose
™ that General Vandenberg be advised that since the Dureau nas slrsady
taken very positive steps %o discontinue its coverags, we would appre-
cizte it if they would arrance to take over the coverage of these
two countries at the end of the thirty-day period. We feel ihat by
80 deing we will inject enough realism into 'thelr responsivilities as
t0 cause them %o be 2 litile more alert 1o their responsibilities.
., This propram alsc will serve as a valuable Esgt run in uisconm:uming
% the Puresautls SIS operations. ke
"Zn {z a —

Ator Colonel Galloway indicaied 2 let.tesziad haon ad'lre sad to N
the Bure~u pointing cut tho factors that CIG dgplred considsrea in N
connection with the assumption of SIS operatiocits, he handed the P PR
attached memorandun to ir. Tamm, and Mr, Panrese thersalter enlarrvsd{ .
upon the attached letter psragraph by parapraph. OCur observations ;= 7
concarning thess various proposals will be cnumeraied hereinafter™ ‘ -
in comnection with the consideration of each one in order inat if you
apurove these recomazendations, wa may carry them out alonz ths lines i
indicated. L
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During the courss of the discussion we took occasion to

point out thal the Bureau had never ofricially been offered the

responsibility of covering worldwide intellipence., It was pointed

o out that a commibtes, of which Mr. Ladd was a member, had submitteds

A - dn affirmative Pdeommendation mpen this point tut that this recom~
s " mandation ha¢ beon overrnled by a senior comnitise, which had another
systen la nind for covering worldwide intelligence. I% was pointed
out to the group that there was apparently some misapprenension in
this repard and it should be noted that the Burean had never been
offered nor had it sought or refused the worldwide intelligencs
coverapge.
« ¥he representatives of CIG were informed that you dasired that
if they were going to iaks over the Lalin American coverage, they
do it as soon as possibile. It wasypoinbted out 1o them ihat bthe Bareau
bad unfortunate expsriences in the past yesr or so because of z
. vacillating policy on the part of other arencies as to whather we would
or would not be in the SIS field, with the result that from day %o
day we did not know whether we were in or out of the SIS operations.
The situstion in Panama wus specifically outlined and it was vpointed
out that even today the Burezu did not know vhedhar it was or was
not in Panama bacause while we physically had a liaison wzan, he had
©.. ho officiel capacity. It was further pointed out that Fou were vaery

{ . muck aggravated by the newspaner stories; es in ths Alsop column,

*- . thabt the Bureau had tried to chisel in on the worldwide iztelligence
coverags, wner the record clearly showed ithat vyou had heither
affirnmatively soughi nor refused to take this responsiiility. There
were general nods of approval at these ststements,

Colonel Galloway stated that General Vandenborg was anxious

to tuke over thé SIS operatiens in the Latin Amorican field and
that Just as soon as a complete proprram could bo worked oub, a
copy would be imcediately ssnt to you. In order %o plzce on the
record the fast that Gonorsl Vandsnbtery desired to_taeke ovar the

' SIS operations (in view of his incication Lo Wr. Jacik heal that he
had been forced to take over this work), we affirmatively stated
on three oceasions our understanding that "Ganoral Vandenberg desired
Lo take over the 5IS operations® and no objection nor excepiion was
taken to these statementis,
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" Colonel Gglloway and ¥r. DeBardeleben fnquired whether tha °f

" Bureau would have eny personnel avsilable for assipnment %o

CIG and they were informed that the Virector could not spare any
of our personnel. I% was pointed ou} tnat the Apents who weni out
on the SIS assignment were not men who had been specially recruited
and trained for SIS operations but were regularly appointsd Specisl
Agents duly trained for all types of responsibilities in the United
Staies and thal, consoquently, wlth the reductlon in the Bureau's

" stalf and appropriation, thess men's services would be esSential

fer domestic operations.

The question was also asked Wheiher the Buresau would transfer
any of itc stenographic or slerical employees to the CIG and they
ware advised th-t the alerical employees wore zll regular domsstic
employeas with years of experience, whose serviges would bs essential
1o the Puresu in the domestic fisld. Colonel Galloway requasted
thal if thers were any Indivicdual peocple who could be spared, they
ba furmished with their names. ’

An ingquiry was made of Colonel Calloway as to the method of -
comcunication %o be erployed by CIG and as to how the Bureau would
be notified of the Ilmponding arrival of a foreign agent in the United
States, The example was cited of an agent of a forselen power leaving
Portugal or the Azores by plane for the Uniled States, Colcnel
Galloway stated that the system already in coperation in the CIC
would be to immedialely notify the Pureau by telephone of any such
informition. He staved that such miterial would be furnished
telephonically immediately upon its recelrt by CIC and belore trealment
in the Anelysis and Reseqrch IHvision for evaluation purposes. He
stated that wnile such information would be fmmediately furnished upon
recsipt, the Zuresu would, probvably in a couple of days, also bs
furniszhed with an evaluastion or other data compiled in the Bvaluaticon
ané Analysis Unit. The CIC is utildizing the worldwide communications
facilities of the ATmy, Wevy and State Department, bul is couwuunicuting
throurh their owm codes. Vo were assursd thabt information received
of intersst $o the Bursau in the discharre of its domestic responsi-
bilities would be transmitted telepiionicaily lmmediately upon its
recolpt dn C1G, Tie, ol course, pointed oul trsii iInrormation of this

Diroctor!s notations: 1 - Fibsolutsly none. H.!

2 - “"ibselutely none, H,"
3 ~ "Is this a Tact now? K.”

i EI e Rk -

JHELISS




INCLASSIFED o

Uomo for the D.:.rector 3 Tt ’.: L Lo .

e e . mmmoa s 2 ST TR

(L e B

. .- B T

r

kind would be valueless, even.an hour aftsr the agent had arrived
in the United States, since he could readily disappeasr. Ve also

peinted out to the CIC representatives that the Burema considered
it a part of ifs responsibility to immediately notify them of any
" information developed which relates to matters within their field
of operztion, o ) :

i

Collaterally, in this discussion ¥r, DeBardeleben stated that
"directed intelligence" is the most effective intellirence and that
the CIG would be mest anxious to recsive from the Bureau requasts
for informution concerning matiers in which the Bursau might be
intergsted. He made the further siatement that they are soliciting
tirese types of requesis from various governmental agenciss,

Relative %o the atiached momd¥andum from Colcnel Gallowsy,
dated July 17th, in which five specific regquests are ouilined,
these requesis v.are discussed, and aside from the discussion, the
follewing recomaondations are made %o you for your consideraiion
as to the wciion %o be taken thereupon:

"1, We wish $0 receive from you a general
outline of existing FRI coverage, including
the number of personnél and the capacities
or titles under which thoy ars assicned.®

We generally agreed to furnish these data to CIG, it being
noted that in their discussion they pointed out that if the Bureau
maintained two men as Vice-Consuls gt a particular point, they
would dasire to establish two men at that point, We feel that we
are compelled to furnish them a general outiine, country by country,
indicating the mumber of people in the open that we have assigned
and the geopraphical distriention of tnis persomnel, i. e., in
Brazil we have a Leral Attache, & Assistant Lepal Attaches and men
assigned a5 Vice-Uonsuls at Natal, Belen, stc. ¥e believe ihat
this informetion should be furnished orally and in the most peneral -
terns possiblo. We do not feel that the inform:tion furmished
in this ropard should include police liaison men wvue, from ths
practical viewpolnt, are technicians not engajed in intelligence
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worke We should furnish also orally the total number of

clerical employees, including radioc operators (the JIG
reprosentatives inéicated that they have adegquaie radio operators ¥
to immediately take over the communications system). In
furnishing these data to the CIG representaiives no information
will be furnished avout undareover agenis or special employees.

In this regard, it should be noted that we furnish
to the State Department a complete list of our personnel and
its location each month, with the result that if we don't furnish
this orally end make a pesture of cooperatiion, the CIG repre-

" sentstives could obtain it from the State Denartment and even
" have the identity of each of our representatives, The CIG

representatives appeared particulexly interesied in the “mumber
of bodies™ that we had in esch country, referring to the mumber

- of personnel, ) o .

¥With reference to this discussion the CIG representatives

indicated their desire to parallel our exisiing orpanization
in sach country, even to designating a man at a point where
we had a man as Vice-Consul. Inquiry was made as to whether
CIG would operate under the Militury Atiache or whetiher tnsy
vwere goinp io have a separate Attache to direct their
activities and they stsied they were going to hava an entirely
separate organizailion, exactly like the FEI.

¥r., Ladd pointed out that any title to be used for
their representatives in open capacities would have %o be
assimmed and approved by the State Departmant and they indicated .
knowledps of this, and Colonel Calloway also stated that they
would probably use titles like "Comaercial Attacne®, ote,
This brings up the peint of whether the CIG represeniatives
would use tha titls of "Lepal AtlacheM. e feel it tne Bureau -
should oppose the use of tnese titles, which were created by the
Bureau, for the Bureau and have becoms synenymous with the
Buresu's oparations not only in Latin American countries bot

. penerally in the international field, We believe that CIG

will make a2 viporous effort to use this title because it will

Direotor's notation! "I most certainly asree. It is our
title & must not be used oy tihem, H."
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open doors to them in the Latin American fisld which -
wora openad to the Bursau because of our prestipge. Ve

think we should opvose the use of this titls on the gro..nds
that it is 8o synogymous with the Bureau's operation thab

- o i . PR o -

it will be misl¥eading and possibly embarrsssing if it ia
used by the CIC representatives.
"z, ¥We raquest that in each field station.
copies of all pertinent reports of investl=-
gations current or clesed be set aside to
be turned over fo our representative; and
that, in Washington, a copy of a1l such
- reports prepared by FBI from these territories
be made available to us for our rscords,”
We pointed out o the CIY RIPRCSENTATIVES that
copies of a1l of the Burean reporis were on file in the Emessy
files in the country where they were prepared and tnat, conse—
quantly, their reprasentative would have access to coples of our
" reports in the Embassies. This is a reascnably accurate stute-
ment and appearsd to be penerully acceptable. a
14 is proposed, for your consideration, dnat we issua
instructions to those countries inwhich reports ars not already
in the Eavassy files, they take steps to incorporate into the
Embassy files copies of such reports as would azppear to Justify
inclusion thercin at the tihze we know what the scnedule for the
CIC assumption of Jurlsdiction will be. In other words, if we
learn that CIG is going to take over responsibility in Brazil -
on Degemtier 1st, we will issue instruction® -to the Legal Attache
to remove from his files copies of such reperts as should be
in the Embassy files, incorporute them therein, and destroy
the duplicate copies in advance of the time thut the CIG
representatives actually arrive in the country, This will RS

eliminate any possible friclion or guestion aboui destroying
files after the CIG has moved into the country, Tnis procedurs
will apply,  of course to investizative matters and not to
pdministrutive files, data concerning confidentizl infermants,
&%0., upon which separate reocommendations will be submitied. .
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A : With reference to the request that coples of all
T such reports in Washington be mads available to CIG here, thia
of course is an,lmpossible tasks We did not so state to the CIG -7
.y _ representatives but inguired of them whether they had access 1o
AP the material which we have previously submitted %o Military
T e . Intelligences It was indicuted by Coiomel Galloway and by
R Colonel Quinn and Mr. Penrose that CIG would in the futurs have
Lo access to all of this materisl, We fesl that this answers this
. - roquest and that we can take the position thal the War Dapartment .
Cl "+ the Navy Deparfrzent and the Staté Depariment {the partners in the
e ‘National Intellipence Authority) have in their f{les copies of all
- the reports which wo have prepared and, consequently, the Central
oo Intelligence Croup can obtain the reporis from its own members,
- -I% may be further pointed out to tRe CIG representatives that we
have only one copy of these reports in our files and we do not
have the parsonral te make ¢opies, ) : .

"3. ¥e request that all office and technical equip-

ment now held in field stations ba marked for - S -

transfer to our representative on the withdrawal

of the FBI, and that an inventory of such equipmsnt
Tt be now prepared for our review, Such 1ist would
- . include office furniture end fixtures, typewriters,
: filing cavinets, and photographic squipment for
development and printings It would be understood
that Oovernmental records would reflect this transfer,
relievinp FBI of further responsibility for this
Govermment property.t

Wa see no reason why ofrice fumiture, typewriters, filas
cabinets should not be turned over to CIG. As a matver of fact we
have already issued instiructions to the Lepal Attaches concerming

. the disposal of this type of property a: w have reduced our -
staffs available %o the CIG a'list of desks, filing cabinets, fixtures
and otner affice furniture for their review, with Lhe understanding
that this equipment, or snch portion of it as st3ll remains in
our possession in the couniry, will bo turned over to them when -
they take over. :

We feel that we should arrange %o return sucih cameras
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and other equipment of this kind, which are no} specitrically - T
requestad in Colonsl Galloway's letier , to the Bureau as
promptly as possible. We do have soms printing and developlng
equipment in virtuzlly every couniry, but the equipment is
normally neithgr axpensive nor scarce., Te propose to furnish f
to the CI0 representatives for their study on invenitory of ‘
sush developinp tanks, eic. as are located in the various
gountries. Ve pointed cut 4o the CIG rupresentatives that
_our cameras were part of our Laboratory equipment and thal wa
would want to maintaln them —— no objection was volced to this,
In addition, the 5IS Division has already lssued instructions
for the retwrn to Washingbton of a limited amount of recording
. eoquipment which had been placed in o few {threa) of the countries.
- We have in ths majority of the ofricez the smallportabls
" photostat units, generzlly referred to ez aleciro~copyists.
We proposs that it be determined whether these ariticles are
scarce and wasther they would ba vworth having returned to the
Bureau, If so, we will arranpe to have itham :sturned as
promptly 23 possible. If not, “thery will be iurned over to the
CIG. It is our recollection that these units used fto seil for
gbout $100.00 apiece. Wwe have twe photo-record camesras, which
are used for copying letters, documenis, eic., din the SIS field
and we propose that instruclions be issued %o have this material
.returned to us., Although no meniion was made of detsctaphones
or brief casc irensmitiers, ws have several brief cass
transmitters out on SIS peosts and we propose that instructions
be issued for their return to the Buraau,

ti. We request that radic commnications
egquipment in field statlons be preserved for
transiar to our repraossntative in tne same
mamner as in the preceding paragraph., We
requost that automobiles new in the field

be made availavle for transier to our
r&uresentatlve.“

We discussod the radio communicatlons at some langth
and ¥r, Panrose took the position that it would be incificisnt
and unotiical for the Buresv to discontinue, disconnes® and ship
to the United States its radic equipment, w hile the 0IC was
shipping radio equipment from the United States to the individusl
couniries, ¥e pointed cut that radio equipment had been
difficult ‘o obiain and, consequently to transport, but inat we
neaded many of our transmitters for our domestle nebwork.

-
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that the CIG through the War or Navy Departments transfer to tho "

Burean the equivalent radic devices that we have in Sonth America

so that the Bureau would have the physcial equipment which it has

purchased and in order that we might ntilize this equipment in o .

. our domestic network. There was s general ‘acquiescence to this

proposal, Colonel.Galloway particularly indicating that he thought
this wes an entirely reasonable suprestion. Obviously, if we can

. effact this arrangement it will save us g lot of tima in

discennecting and shipping our radio equipmant, some of which
would probably only have salvags value anyway,

— The CIG representatives were particularly Interested in
oyr radio equipment because of our authority from the various
countries to operate on a speciried wave length, etc, Of course,
these wave lenptns wers granted fyndamonially for our use and
ths permission even to have the sgticn was granted %o the FBI
80 that I think we will have %o point out to the CIG authoriiies

" that they will have to make their own arrangemsnts about aathority

and authorization to operate these stations.
Teivt R
Concerning the request that Bureau automobiles be mads
available for transfer to their reprosentatives, since the majority
of those sutomohilos were purchased from SIS appropriatlons, we

feol that we will nave to turn these automobiles over to the CIC
ropresentatives wnan they take over the operations. 411 of the cars
are old and 1t is dubious if any of them would be worth the cost

ol shipping theu back to tle United Staies, This represenis rouchly
about 30 automodiles in 19 countries. '

"5, Te sugmest that full collaborztion in the field
be arranped by directing that FBI offices remain in
oparation for at least one month after the arrival
of our representative during which time 211 pending
investigations, contacts, sources of information, and
informants should be under mutual study to determins
the future conduct of intellicence work in these
countries.n

We advised the CIG represeniatives tha‘b.thié fnattar
would be brought to your attention and given aporupriate
consideration, :

URASSFED
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_' There is s baslc wealnaess in our acceding to the o
CIG proposal in this rogard in that tho man or men we will . . R
- have left in the Individual gountries will be tho weaker o
men and there is the possibility that they will make f1l-advised .
- . statements conédining the Bureau's informant system, methods of
. oowmunication, administrative matters and other items, which
as g matter of good adminisiration probably shouldn't be brought
to the attention of CIG. As a counter proposal we suggest
that you consider the desirability of proposing to CIG that we
designate about thres "indoctrination ofricials", who would be
Bureau officials who would travel %o the various countries
whore we are going to transfer our responsibilities to CIG
and represent the Bureaw during the transition. perioed, normally
of a week or not mors than ten days in the major countries,
during which they would coordinatey, the transfer of responsi~
"bilities, physical property, handling of administrative matters.

As a tyrical sase, for Illustrative purposes, it is
pointed out that if CIG wers to iake over intelligence responsi-
bilities in Brazil on the first of December, their staff would
physically take over the office and equipmen$ as of that date
&nd would also take over the responsibility. We would, howsver,

... have in Ric on Dacember 18% a Bureau official, preferably Ifr.
{ . Carnna, M¥r. Carson or ¥r. Keay, and would leave one of our SIS
' men in Brazil with Mr, Gurnea, for exampls, and Mr. Ournea
would msct for the Bureau in turning over the property, furpnishing
information, etc. There would be many ofiicial contacts and
other matters in which a man who has operated in ihs country
would have to furnish backsround, oral information, introductions,
etc,, but the Bureau official would control this operation so
that i1l-advised statements would not be made, This procedurs
would also discourape — If it didn't prevent -~ the afforts of . .
CIG to hire for their Service anyone that we have actually on
the frownd at the time they taske over,

It is pointed out that if this procedure were followsd,
the Bursau official would nrohably only have to remain in some of
the smaller couniries two or three days, and even-in tho larger
comniries it would not require more than a weak or ten days. It
is suzgested that you consider this as a counter proposal to CIG.
This procedure would insure a uniform system of transfer of
informunts, such administrative files and other material as
would be necessury to & properly coordinated transfor.
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The CIG repre_,suntétives i.ndicated an snxiety to

S © designate & working representative to immediately sit down .
S - with the Burean, representative and oblain the data ocutlined above.!
-l I% 45 believed Wa should immediately desirnate a Buresu raprasentae
R tive to participate in this discussion so that CIC connot claim

- . that their action is being delayed or held in abeyance while
) awalting a decision from the Bureau. - ° L.

Director’s notation: ™0K & move rapidly & get
cut of it as quickly as possible since the dis
is now east. I think we ought to liquidale our
coders utilized in this country forSIS & of co.rs
get’ as many employess acents & clerical out of
815 23 quickly as possible. I think Neal should
. -ba advised & told to tell Braden. Also ioore in
CC - Mr. Ladd Panama would seem unnecessary now but check with

qu Keay . Hleal. H.¥ K

Attachmant

Pirector's notations "I think we aught to
make svery erfort to getout of the Arventine now.
That will bo a herd nut for them to crack, H." .
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